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Dear Cl ass Agent seée

Thank you for your volunteer service to Luther! Without your help, the college would not be able to maintain
connections to her alumni, so thank you for serving in this critical role.

This handbook isa&bkigned to help you perform your class agent duties. Please refer to it anytime you have a
guestion about the class agent progyaits purpose, due dates, letteriting tips, etc. For additional

information, please feel free to contact those of us in theepment Office who work with the class agent
program; we are happy to help:

Sue Dirilling Tracy Elsbernd

Director of Special Programs Development Office Secretary
800.225.8664 or 563.387.1100 800.225.8664 or 563.387.1509
e-mail drillisu@Iluther.edu e-mail elsbtrO1 @luther.edu

We hope tiot &d nedasgsyhe i nfor mat i on Plasarefer®oédtablef t hi s vy e
contentson page 2vhen searching for informatiorif you have suggestions for how to better organize this
information, please let us know.

Dates to remembere listed on page 3, but ttveo i mo-askedf o r 0 & fhlbahdespgring letter due
date® are also listed here fgour convenienceall letterd October 19; spring letterd March 1.

Giving results and statistiésr the 20@-09 fiscal year are on pagédg-15. During this time frame, there
were819gifts generated by the class agent letter, which prodéit88,624for Luther (Annual Fund plus
other designations). Thank you class agents!

Participation percentag@sprovedto 27.23%(Annual Fund) an@8.78% All Funds) in fiscal year 2G09.
Congratulations!Pleasecontinue tado whatever you c@nletters, emails, phone calls to promote regular,
yearly giving to Luther among your classmates. Let me know if | can provide you with lists of who or who
hasnét yet given.

To help you promote giving to Luther and investing in the lives of students, a safittilefd | 6 s mai |
appeal is included in the handbook,gages 1412. This letterwas sent to alumni to illustrate how gifts to

the Luther College Annual Fund benefit Luther students each and every day. Feel free to rifigrence
appealin your class agent letter, as you make the case for giving to Luther and investing in the lives of
students.

Good luck to you as we begin the 2a10 class agent lettexriting season. Let me know if | can be of help
to you, and thanks again for all ydo for Luther.

Sincerely,

e

Sue (Franzen) Drilling 078
Class Agent Adviser
Director of Special Programs


mailto:drillisu@luther.edu
mailto:elsbtr01@luther.edu
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DATES TO REMEMBER
200 9-10 CLASS AGENT CALENDAR

Class Agent Workshop October2, 20®
Class Agent Handbooks sent to agents absent from workshop October5, 200
Write Fall Class Agent Letter Anytime between October5 and October19, 200
Fall letter deadline October 19, 20®
Development Office mails letters Octoberi December 209
Spring letter materials mailed @lass Agents early February 200
Write Spring Class Agent Letter Anytime between February 15 and March 1, 200
Spring letter deadline March 1, 2010
Spring Class Agent teers mailed from Development Office Februaryt May 2010
Class Reunion information sent from Alumni Office to agents with upcoming reunions 1May 20
End of Fiscal Year May 31, D10
Deadline for agents who plan to retire to notify Development Office July 31, 2020

Endof-Summer information regarding fall workshop
and complimentary tickets mailed to agents late Augus010

Homecoming 2010 October8-10,2010



THE LUTHER COLLEGE ANNUAL FUND

The Luther College Annual Fund provides unrestricted,
budgetrelieving dollars through gifts from alumni, parents,
friends, and corporations. It supports all areas of the college
from programs and projects in the academic curriculum to
extracurricular activities and student life. Since tuition,
endowment income, and grants alone are not sufficient to meet
all the neds of the college while providing the excellence we expect, the Annual Fund helps to make up the
difference between those forms of revenue and what it actually costs to educate students.

Annual giving and increased alumni participation arecritical if we are to remain the best teaching and learning
environment in the MidwestAll gifts, large or small, make a difference and have an important impact on
Luther. Charitable foundations and corporations that support Luther, such as the Kresge Foundaitien, cons
your annual gift a vote of confidenceyiaur college. Your gift encourages their gifts.

PROGRAMS THAT RAISE FUNDS FOR
THE LUTHER COLLEGE ANNUAL FUND

Phonathoni Over 300students calhlumni and parent®r updates and support of the Annual Fund.

LUTHER 107 L u t hgivingdpsogranfor graduating seniors. It consistspeerto-peer solicitation and
matching giftsfrom alumni sponsors.

Class Agents Over 100 class representatives serve as liaisons betheiclassmates and LutheAgentswrite

two letters per year, reporting news of the college and news of classmates, as well as asking alumni to give to th
Luther College Annual Fundn an annual basi They serve renewableygar terms, often beginning and ending
service in a reunion year. They plan and facilitate their reunion celebrations and meet for a workshop each year
Homecoming.

Direct Mail T Letters are sertb variousgroups of people at different times throughout the year, especiallylithe fa
appeal in September, the eoldcalendar yeaappeal in December, and the enfefiscal year appeal in April.

Faculty Staff Campaigni An oncampus (primarily letter) campaidor current faculty and stathat askdor
Annual Fundsupport through payroll deduction or an annual gift. Usuh#éyghair or cechairs from this group
sign the I&ters and provide guidance.



Reunion Givingi A program to solicit gifts in honor @f special class reunion. Currertthe focus ion the 50
year, 25year, and 10year classesCampaigngun for two yearsvith emphasis on givingp the Annual Fund, but
countall gifts in the total for each clas®laques that display results faet®-year and 25earclassesre located
in thelobby of Loyalty Hall. Some class campaigns include challenge donors.

Roots and Wingsi Thecampaign for current and pdsither parentsTwo lettersperyegf f r om Lutsher 0
Council)and a phonathorrathe vehiclesparents arencourage to include Luther among their gifts to
organizations they believe in.

Matching Gifts i Donors are encouraged to seek matcigjifigopportunitiesas matching gifts can greatly
increaseour totas. L sumteltsiedist®matchinggift information and donors can search for their employers

Comprehensive Campaigri As needs arise, Luther conducts comprehensive campuiginsarious fund
raising goals. Howevedevelopment officersontinue tosolicit Annual Fundyifts fromindividual and corporate
donors throughout the campaign period.

THE CLASS AGENT PROGRAM

Luther's class agent program began in October 1974, empowering volunteers to encourage classmate gifts to the
Annual Fund and to pass orformation to alumni about Luther and the lives of their classmates. Alth&ugh 3

years have passed, the program is essentially the sssraeclass agent, you will be working for Luther College

to encourage gifts to the Annual Fund from your classmatesYour appeal for Luther is different from other
fund-raising programs. Your appeal is a letter to a friend, your classmate, asking for a gift to a cause you both
cherish and believe in" Luther Col |l
provide the meémbuilksr oéxpéarences |
and purpose to your fuagising appeal.




POLICIES AND PROCEDURES

Term ofService

The suggested term of service is 5 years, but this is only a guideline. Some agents prefer to serveSaore than
some less, based on their individual situations. A proven method for passing the baton from agent to agent is to
make the switclduring a reunion year, so the retiring agent can be recognized and the new agent introduced at th
class reunion. The new agent can assume class agent duties after HomeEorzpegnts who wish to retire, please
notify Sue Drilling before July 31. itvould also be helpful if you could suggest names of new class agent candidates for her to
contact.

Classmate Updates

Please forward to Luther (by mail, fax 5633871322, or email drillisu@Iuther.edu or alumni@Iuther.edu)

all updated life information (name, address, telephone number-mail, career changes, births, marriages,

etc.) that you receive from classmatesWe will update our database and include a hard copy of the update in the
alumbés fil e. Thank you.

When you receive your packet of materi@aiswriting the class agent letter, you will findegtyped classmate
update notes, if any were submitted fromyour cldd®e pret yped not es are sent to vy
need to do anything with them. We will automatically add them to lpti@r before it is printed. If you have
received from your classmates additional updates that do not appear intymepraotes, you may choose either
of the following options:
1. add them to your letter yourself, (and be sure to forward a hayd€tpe original update to us) or
2. send them on to us to be added to the NEXT class agent letter.

You may receive feedback from your c¢classmates aski
note may have missed the submissioadliee, but assure them that their note will be in next time. (And then you
may want to doubleheck that you sent it to us.) Notes that are submitted prior téd\ogdst are usually included

in the fall letter, and notes submitted by Ailddcember are uded in the spring letter.



Faculty/Staff Updates

Updates on alumni who ar e me arb mottypicalyfinclidedtinttlassndateupdate ooteb.t y o
Please beck theLuther Alumni Magazineunder Faculty/Staff News for updates on your classmatesvhich you will

want to include in your letter.

LUTHER NEWS

To subscribe thutherNews t he col | ege 6s wewsltterygddqthe fottolingTite and sisg the Subsaibe
function: http://publicinformation.luther.edu/luthernewd/uther Newss a weekly electronic publication aimed at keeping
alumni, the Luther and Decorah communities, parents, and friends of the cqitiged wn Luther's current events.

DELIVERY METHODS - E-mail vs. U.S PostalMail

Sending Class Agent letters byrail instead of U.S. postal mail conserves resources, is good for the environment, and saves
the college a good deal of money. Howevet,aibLuther alumni have-eail, so we will employ both delivery methdis

e-mail in the fall and U.S. malil in the springfor most classé&s and just by US. mail for some classeguther alumni will be
able to view their fall and spring class agent | etuser s
theiremai | addr esses, s oecomnumcatiords faomd tthemgerstss please sendoSderilleng a photo of
yourself to add to your letter. This should be sent in jpeg, tif, or png, or it could be sent hardcopy for us to scan

TUESDAYS

The most recent edition dluesdays available for viewing on the Luther College Web site via the offfqaublic information
home page. The address for viewihgesdays www.luther.edu/~pubinfo/tuesday.htnif you would prefer to subscribe to
Tuesdayas a weekly gnail, send a twdine message to tuesdayligtquest@Iuther.edu, which says,

subscribe

erd

Class Reunions

Class agents from the classes 043,9960, 19%, 196Q 1965, 1970, 1975, 1980, 198, 190, 19%, 2000 and 206 will be

contacted by the Alumni Office in May 20. They will be given detks about their upcoming classunions and asketo

write a letter inviting theiCl ad saskRanan i@ég)nClhbsagetitsare,ald apked ( S
to emcee their class reunions or to assist the Alumni Office with finding another classmate to do it.

Deadlines

Alumni enjoy receiving class agent communications on a regular basis. If something has happened in your life that makes
writing a letter difficult or impossible by the deadline, please contact one of us and we will make arrangements fiate, later
send a mar generic letter directly from our office, or work with you to find a solution. Thank you for your cooperation.

Sue Drilling Tracy Elsbernd

Director of Special Programs Development Office Secretary
(563) 3871100 (563) 3871509

(800) 2258664 (800) 25-8664
drillisu@Iuther.edu elsbtrO1@Iuther.edu


http://publicinformation.luther.edu/luthernews/

HOW TO WRITE THE CLASS AGENT LETTER

1.) Make a commitment to writing the lettikefore the due datthis is extremely importantlf you have a problem writing
your letter, pleaseall us and we will work with you to find a solutigfidue dates listed on page 3

2.) Decide what is most appropriate for you, and then make your gift to the Luther College Annua¥eundommitment
will help you feel good about writing your letfeand it will encourage others to follow your example.

3.) Write your letter Use the information below and throughout this handbook to assist in drafting your clas¥leftenay
al so want t o va [tp:/Awwiluthehedt for sollegendws o wrige aboutyour | et ter doesn
l engt hy; shorter is actually better than | onger. Lette
e Encourage matching giftsA matching gift program is a great way to double, or even triple, the impact of a
contribution to Luther. Many companies will match employee gifts to higher education; some also match
contributions of employee spouses and retirees. Encourage classmates to contact their offices of human resources
matching gift forms ta@omplete andsend with giftsor, promote the websitewww.matchinggifts.com/luther/
where they can search for their employ&hrivent Financial for Lutheran's GivingPlus (matchii€) program will
be discontinuedsaof December 31, 2009. The GivingPlus program provides 50 cents for every dollar, limited to two
organizations that a donor can support each year, up to a $300 match (which requires a $600 gift). Please encourag
your classmates to take advantage of phisgram match before it expireBurther information will be shared as we
hear more from Thrivent about future philanthropic programs that may become available to support Luther and othel
organizations.

e Use the Leadership Trust and Luther Loyalty givéogieties Refer to the Leadership Trust and Luther Loyalty
Society information on the return envelope enclosed with each letter. Familiarize yourself and your classmates with
the different levels of membership, and encourage them to become a pageo$dicieties.

o Refer to the annual Luther PhonathdBy the time your classmates receive their fall letter, Phonathdh 20D
probablybe completed. Please include a general thyankto those who have already pledged through the phonathon
or other ampaigns, and encourage others to join you in making their gifts.

e Report on your class giving during the past ysae pp. 1415), and encourag&00 percent participationin giving
among your classmate&tress the importance of alumni support and the critical need for Luther to increase alumni
giving percentages. Gifts to the Luther College Annual Fund are an important indicator for granting institutions, as
well as for organizations that determinekimgs of colleges and universitie¥he higher our percentage of giving,
the stronger our reputation. Refer to existing class scholarships, endowment, and capital projects now underway as
additional opportunities for support.

e Lists of donors will be published inthe spring Class Agent letters. These lists will recognize donors who made
gifts during the previous calendar year, withconsecutive years of giving notedPlease remind your classmates
that i f they want t,0 be thelDevelepthenaGifice(&G®2b-B8664nand make this
request.

4)Send us your signature (in black ink) if yowNewlfliavenot
reproduce your signature on the letters. If you have a small classsintbwign the letters yourself, let us know when you
submit your letter.

5.) Sendyour letter before the due date.You may email, fax, send on a computer disk, type, or handwrite your leifter.

you want to include graphics, please understand thatam reproduce them in black and white only, due to the high cost of
color reproduction. If you send your letter on disk or as-arai attachment, please save your letter BScosoft Word 6.0

(or less) document.Do not save in PDF format. Most computers give you the option to save it in various ways.
Development Office staff will format, proof, apdiblishyour letter. We try to not change the style or content of your letter.
Just remember that your letters represent Luther Colleg#samission. Y our letters will be mailedor emailed to your
classmates ASAP(If there are 250 or more classmates, we will mail at bulk rate. For classes with less than 250, you may
choose to have the letters and postage sent to you for your sigaatuPS., or we will reproduce the letter with your signature
and mail them from the collegeRemember, sending letters to over 75 classes takes tinféleaseaealize that it may take

four to six weeks, or longer, from when you submit your letter tonti$it is sentto your classmates. For best results and
quicker turnraround time, please submit your letter within the fall and spring deadline dates.

As more letters are being sent by email, please encourage your classmates to check their spamdits and boxes in case
their letters accidently get deposited there.
8
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HELPFUL HINTS

Here are some tips and suggestitmsake it easier for you to write a terrific letter.

1.) Make your gift first. Making your own contribution will lend meaning to your efforts
with others. You will also find it easier to ask others to make a géft wfiu have made

one yourself. It may even be helpful to refer to your own giving in the text. For example,
"Join me in supporting Luther students..."

2.) Write to an individual classmate, not the entiregroupFor exampl e, wr i tfeDefiadbrear |
Friend, 0o and think about your audience being just ¢

3.) Talk about your Luther experience,or the experience of a current studentinoidents that your entire class
might have shared. The more you cdatesto the experiences of students today, the better chance you will have of
gaining wide participation.

4.) Show your enthusiasnand be positive! Be a fanatic about Luther's excellent reputation, facilities, and
enrol |l ment . uBesoniE humbr én yaurf lattex, iarthd &pologize for asking for gifts. Believe in
what you're doing.

5.) Consider your own convictions.Why do you feel good about Luther? Why do you contribute to the college?
Chances are your classmates share roéggur views.

6.) Say Thank You! Encourage a current gift by thanking your classmate for last year's gift.

7.) Personal attention iseffective The more you can personalize your letters to classmates, the more successful
you will be. If your claséas fewer than 250 membehsyrd copies are not mailed at bulk rate. Therefare,might
want to include a handwritten PS. on some letters.

8.) Just the facts, pleaseP| ease dondt announce engketedmesaittesareo r i mj
publishedafter the events have occurred. Refrain from gossigeconehand information t oo; it 6s be
along only information that the alum has released to you, ofArgl please remember to send any information

you receive from classmatet us for updating our records. Please mail, fax, or-enail the news to us so we

have a hard copy f @lso,plehse note that streahadtiresges, phbrie huebejsiraild e
addresses of alums are generally not printed in letteranlgan contact the Alumni Office for this information, or
view it in the online directory.

9.) Google fAgenerational mar ketingo f or hQsdopdctu | i
Tracy or Sue for a bibliography.

10.) Have fun withthis! Relax, and enjoy this opportunity to correspond with old friends. You'll be surprised at
the many positive comments you will receive.



COMMUNICATINGWITH CLASSMATES

SAMPLE CLASS AGENT LETTERS

The enclosed samples of class agent letters (see Appendix A) may give you some ideas for your letter.
I f you have any questions about prepar i gpms
help.

r | et t

SENDING PERSONALIZED E-MAIL MESSAGESTO YOUR CLASSMATES

Why should class agents-enail their classmates?

E-mailing your classmates can be a powerful tool to increase support for Luther. While all gifts to Luther are
acknowledgeavi t h ay diu ch afntkom a st aff member from the Devel
the class agent can go a long way to encourage continued support each year.

Where can | find email addresses?

Log on to Luther 6s Olodkupryaur ckdsmaten. i Go 10 iwwweluthiereduyclickond

AAl umni , 6 then AO0nline Al umni Directory. o I f you
directory, click o0 nr225866d fortassistanoe. khyou wisafoe phone /800

have a list of enail addressesent to you,-enail Sue Drilling at drillisu@Iuther.edu.

Start with a thank-you note. -

The Spring 201Qlass agent letter will contamlistof classmates who have made gifts

to Luther (to any Luther fund) during t2809 calendayear. Once you have kst of @ m
addresses, you can proceed to send each classmate-gabhankssageContact Sue

Drilling for a sample tharou noteor for answers to any questions you have about the

process. She will work with you to make the process as quick an easysidsg
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“Luther provided me with so many opportunities
and molded me into who | am today, and it’s
important to me to continue to show support.

All gifts help. | personally hope mine goes
toward confinving Orange Day in the Caf.”

Mandy ﬁc-:k) Flesch '02
Art Teacher, Winona, Minnesoka

o

Whether your passions lie in art or cafeteria food, the Luther College Annual Fund has you covered. Every dollar
you give to the Annual Fund impacts students at each step of their journey at Luther. Gifis to Luther offset the cost of
atfendance by 10 percent, making a Luther education affordable for more students

A ’ “During Homecoming last year, we were amazed by

S 4oy : the Luther friends and families that filled the restaurant.
* f‘ '-_-“ ’ After years of frying to explain it to him, Andy could
* - - see firsthand the power of the Luther community. We
\tl j want that spirit and tradition to continue forever.”
] ’ Kim Carlson Bonnet ‘02

Andy Bonnat
Proprietors, Rubalyat restaurant, Decorah

y ! \\

Last year, more than 6,400 people s ried the Annual Fund, helping boost the alumni cipation rate fo nea
28 p);mam—iho first increase in dongfspzl 10 years. Alumni gifts :?alg' leval prove the pm of the Luther oomm%ny

and help sacure grants from corporations and foundations.

“It just feels like the right thing to do. It makes
us feel good to contribute, even in a small way,
to the education of present and future Luther
students.”

Geoff Goellner 90
Call Blologist, Minnasoka State University —Mankato

Photo: Josle, Rondl, Geoff, and Ana Gosliner
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LIUTHER COLLEGE
ANNUAL FUND

[ ]
Invanting I tha Fras of rialenis

Thanks for giving!

farmounis bebosw represent
todal arnud giving)

200607 bz
200708 T
200809 bz

Your last Annuwal Fund
gift was § Last Gift.

Would you consider
gift of Opticnd today 8

Development Office 5833871842 o B00.225 8444 v 5833671322 ¢
Luther College 700 College Drive  Decorah, lowa 52101-1043  seewluherady

Dear Informal Salutation,

Az a Luther student, there’s an everwhalming senss that while we're given the chance fo
laarn and explom, we're also called to act. As Luther alumni and students, we're callsd to
laarve the world a lifle better than we found it

As an environmental studies miner and a veluntesr in the Luther Garden, I've bean able

to impact the campus by providing lecal foad for the cafeteria and helping Luther ksep

its cornmmitment fo su a’ruinubih’ry. Flanti ng, wmding_ ha rvesting —ewvery d-:r)r ghves mea the
oppertunity to give back ko the compus and the community; every day all Luther students
are m:rlcing o irnpm”rha future of cur community and werld. Fm r‘uhﬁ.‘ for your suppert
along the way.

This year, | will join hundreds of other students on campus in building support for

the Annual Fund and will cechair the Class of 2010 pledge campaign, LUTHER 10.
Througheut the past three years, your gifts have made it possible for me to learn and
explore—and to act. As | anter my last year here at Luther, I'll call on my classmates to give

back and alse invite you to renew your suppert fo the Annual Fund.

Giving to the Annual Fund is sasy to understand: do good today. The spirit of Luther achoss
threugh gifts from Mandy, Geoff, and Kim, and frem you. Giving te the Luther College
Annual Fund affirms your faith in the fuiure of Luther.

Jein me in giving back teday.

Sinceraly,
A

- ; S
| Rt
L

;"_F,F.:ﬂ i

-
Stephanie Conant * 10
LUTHER 10 Ca-chair

P. 5. Den't forget! Early gifts are the best gifts. Give by September 30 and lst us know we
can count on your support.

Luther College Annual Fund givenow luther edy
Please make any comections below by prinfing clearky Credit Cord [ Discover [ MaskerCard [JVisa [J AmEX
Mame __ MailName CADI FYR. DUTE i
Sphlailtdams MAKE A5 IT APFEARS O CREDIT CARD

City City Stake__Siae Zip _ Zip [ 1am a membsr of Thrivert Financial for Lutherans. Pleass ssnd me
E-mail ___E-mail a maiching gift farm.

LI Wy emplayer ar my spouse’s employer, .
Enclosed s my eve-deductible gif: ) wrill match my our contribution. A form is endosed. [You may check
S : g::;‘ S :}'hC”;rTB your employer matching program at giving. lutheredu]

For menthly giving options visit givenow. luther.edy ar call 800-2-ALLMMI.

Cin beshalf of the shedenis and fooulty of Liher Colage, thank yow for making o wise fvesimant! Al donors are recognized
in Luthers giving reparts. i you choose lo remain anonpmous, pleass conboot the Development Office of 800225 fddd

[UTHER (OLEGE
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